THE COLLABORATION ARCHITECTURE™ SYSTEM « PART Il: BEHAVIORS & MINDSETS

Values Workshop: Whiteboard

WHAT'S HELPING US WHAT'S HOLDING US BACK ANTIDOTES

What behaviors, values, or mindsets have you observed that help this team What values, behaviors, or mindsets do you believe hold us back? What principle or value could counteract what's impeding us?
operate well?

P = — TP e - M Pmm————— === n P - q Pm—_——————= " P == —— " P - - -
1 1 11 1 1 11 1 1 [ 1
1 1 11 1 1 [ 1 1 [ 1
1 1 [ 1 1 11 | 1 [ 1
1 [} 11 | 1 11 1 1 [ | 1
1 1 [ 1 1 [ 1 1 (| 1
! (] 11 1 1 [ | 1 [ 1
1 1 [ 1 1 11 ! 1 [ 1
o e - = - e - & L —— a4 o - - — - e oem e e e o e e o - a o - — 4 o - - — & L e o
P - —— N P === - T R, - - P = — T e - - P - - P e "
1 11 [ | 1 1 (| 1 1 1 I
1 1 (] 1 1 1 1 1 " 1
] [ [ | 1 1 [ | 1 1 1 1 1
1 11 11 1 1 11 1 | 11 1
| 11 [ | 1 1 [ | 1 1 1 1 I
1 [ 1 1 1 [ 1 1 11 1
i [ | [ | 1 1 [ | 1 1 1 1 |
o e o - a b e - O . - - — - Fl b - 4k - —— = - Fl b o o e o e o o e - a o o = = Ll

NARROWING

VOTE DECIDE DEFINE 3-5 PRINCIPLES
Three votes each. You'll see a heat map of Appoint a decider. They step out of Circle what's selected. Write down what

preference. facilitating and choose. each one means.

000

These should be action-oriented, coachable,
and easy to recall.
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