THE COLLABORATION ARCHITECTURE™ SYSTEM ¢« PART V: STRATEGY TO EXECUTION

SAID Framework: Canvas & Whiteboard

Start with a blank whiteboard and brainstorm the work that needs to be done; then use this framework to help the team sort through the thinking. You'll likely have multiple metrics you’re trying to achieve, so you’ll

have multiple SAID’s on the board.

SUCCESS METRIC

ACTIVITIES List activities in support of the work.
INITIATIVES Consider and define how all of the deliverables ladder up to a larger set of work streams.
DELIVERABLES Describe the end state of the work, e.g. a feature.
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