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Collaborator Empathy Canvas

T H I N K F E E L
frameworks & assumptions energizers & drains

Why do you believe in the importance of 

this product / initiative / project?
What energizes you with this type of work?  

What saps your life force?

D O
how they show up

How does your role contribute to this body 

of work?

How's has this work been going? Why did you join this organization? How do you expect to be involved? 
(informed, consulted, responsible, 
accountable) 

P ow e r  &  T e a m  Dy n a m i c s

H y p ot h e s i z e d

Your early read, to be tested with time.

How might you contribute to the dynamics on the team?

P e r c e i v e d

How others on the team seem to experience them.

H o p e f u l

How they hope to be seen on the team.
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